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Excerpt from 

ILSLEY PUBLIC LIBRARY BOARD OF TRUSTEES 
REGULAR MEETING 

AUGUST 9, 2021 
 

MINUTES – DRAFT 
 

 
Present 
Board members: Joe McVeigh, President; Catherine Nichols, Secretary; Andy Hooper, Treasurer; 

Amy Mincher 
Library Staff: Dana Hart 
Recording Secretary: Saskia Gori-Montanelli 

 

FOLLOW UP DISCUSSION: SPECIAL BOARD MEETING 

The Trustees reviewed an email sent from Joe and Dana to Selectboard Chair Brian Carpenter and Town 

Manager Kathleen Ramsay, which was included in the board packet. The email described the Trustee’s 

hopes to work with the Selectboard to create a new design team to work on the renovation/expansion 

project. A meeting has been scheduled for Aug 17th. 

Dana met with Selectboard member Esther Thomas, to share more about the library. Dana makes an 

effort to meet with all newly elected Selectboard members. 

Joe spoke briefly with Selectboard member Dan Brown at the Peasant Market and hopes to speak with 

him further about the project. Meg spoke with Selectboard member Farhad Khan and plans to meet 

with him again. One goal of these informal conversations is to gain approval from the Selectboard to 

jointly appoint a new design team. The other goal is to move the library higher on the list of priorities for 

major spending projects. At an upcoming meeting, the Selectboard will have a retreat where they 

prioritize possible major project expenditures over the next 3 years. The Trustees want to get the 

design team up and running with cooperation of the Selectboard and hope to move the idea of library 

renovation higher up the priority list. 

The Trustees need to provide some input on the composition of the design team, and if there are 

specific individuals who might do especially well on it. The group will begin brainstorming and have 

another discussion at the following meeting. 

Dana explained the difference between the community engagement team and the funding team: The 

community engagement team will be focused on listening and giving people a voice in the process. Dana 

said that the role of community engagement is going to change several times over the course of the 

project. The funding team will be focused on obtaining government money, grant applications, reaching 

out to private donors, possibly with the help fundraising consultant Christine Graham. 

There was a discussion about how the different groups will communicate and avoid duplicating efforts. 

Dana will be on each team to help with this. Joe encouraged the board to consider what their role as 

Trustees should be in this process. He said that they should think of people who would be a good fit for 

those groups. Dana wants at least one Trustee on each of these teams. 

The Trustees will continue to brainstorm ideas for the charges to the community engagement and 

funding teams and possible names of those who might be asked to serve on any of the teams. 


